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Company Snapshot

e February 2000

¢ C.S. Lin
Capital

e US$30M
Employee

* 430 (Worldwide)
slockduoie

* TASDAQ 8050 (Since 2003)
iopal Operations

e Taiwan (HQ), USA, UK, China, Singapore
LOre ACHIVITIES'

e Design and Manufacturing Robust Industrial Computing Platforms
Frofuctiineny:

¢ Industrial Motherboard

e Embedded and Stand-alone System

« Digital Signage Player

e Panel Computer

¢ Network Security Appliance

e Mobile Computing Solution (ISAFE)
e Gaming Solution (IBASE GAMING)
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IBASE Philosophy

i Innovation




IBASE Group

iIBASE

iISAFE

iBASE Gaming

iBASE

Industrial Computing Mobile Computing Gaming
Solution Solution Solution
| |
IBASE IBASE IBASE IBASE
USA Europe China Singapore
UK Shanghai/Beijing
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IBASE Organization Chart
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2013 Sales Breakdown by Region

IBASE Taiwan

OTHERS
EUROPE

/ 1%
40%

—_— |

25% TAIWAN
8%
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2013 Sales Breakdown by Application

IBASE Taiwan

27%

® Gaming
m CarPC
m Digital Signage

m Networking
®m Medical/PanelPC
7% m POS
B Automation
10%

5%

39%

4% 8%
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Strategic Alliances

Strategic Alliance with Suppliers and Partners

Core Tecllnnlngies

Isntelligent
aiance | ARM

- '*""’"f'“'@i BASE , pmizz-

Distributors
System Integrators

Commercial/ |.Il(:il|ilﬂ%g

Application Solutions
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R&D
CAPABILITIES




R&D Capabilities

Experienced R&D in IPG Field

Rad,

the Core _ .
Comnetence H/W, S/W and Integration Gapahilities
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Hardware Capabilities

Electrical
Design

Mechanical Die-Casting
Design Design

Airflow Simulation
Analysis Service
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Software Capabilities
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ISMART Technology

/iSMART is IBASE’s sole technology designed to improve the environmental performance\
and provide smart control functions for IBASE products. It is an eco-friendly power saving
and intelligent solution with the aim of reducing the carbon footprint and increasing

control performance of IBASE’s board and system level products.

iISMART
( Jechnology

Smart
Green Control

Low Temperature Intelligent

W

‘With Weekly Supports All Types of Intelligent Solution for From BIOS to NVRAM

Scheduling Cenfiguration Power Supplies Ultra Low Temperature

Some Products Use Less
Than 0.1Win Off Mode

Data Selection
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One Stop R&D Services

Total
Solution

Emhbedded 0S

Embedded Controller ARM
Software *Windows XP Embedded
i *Windows CE *MICROCHIP =
Design vt *STM *FREESCALE
*Linux *Tl

\_ J
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R&D Manpower Allocation

Field
Application
Engineers
Testing 4
Engineers
)

Layout
Engineers

2
Electronics

Engineers

Software m m =

Engineers
11

System

Engineers _
g Mechanical

Engineers
8
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MANUFACTURING
CAPABILITIES




Manufacturing Strengths

Quality Components

1IBASE
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l

Well Trained Operators

1SO 9001 ﬁG_l%ERED
/,'\\
. :
SO Experienced
. b Management
1S0 9001
6
dQ
=Sl R N
15013485 15012001
Advanced
Manufacturing



Quality Management System

7 _ _ N
- Resources * Quality Policy

(Customer (Customer
Demands) Satisfaction)

« Total Quality
Improvement |

* Learning
L Organization
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IBASE Manufacturing Site

Locations

Sanchung,
New Taipei

City

B 70% - In-h
canacltv 300/2 = STII)C%L;St?acted

127,270
Hsinchuang, ' Embedded System Assembly

New Taipei square-feet PCBA 20K/month, in-house
City 45K/month, in-house 20K/month, subcontracted
30K/month, subcontracted Stand-alone System Assembly
1K/month, in-house
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Advanced Manufacturing Facilities

At Sanchung Factory

DIP ASSEVBLY LINE TOUCH UP LINE SMIT LINES SC ?l\‘l”t'l’l*\l"E’”c BUL



Advanced Manufacturing Facilities

At Hsinchuang Factory

\ - > >7 -— A T / \
VIULIFGROUNDING PAGKINGIRIOQE
SYSTEVIIVIONITOR SUIEI TE5] INSPECTION
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Reliability Test

1IBASE
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IBASE
VERTICAL SOLUTIONS




Solution Integration Services

Digital Signage, Networking, Industrial

Vertical Medical, Kiosk, Gaming, Car PC, Auto

Embedded OS, Embedded Controller

Embedded, Stand-alone, Ne
Systems

Mini-ITX, ATX, Disk-Siz
CPU Card, CPU Modul

1IBASE
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Full Lineup Solutions

ATX Mini-ITX

Micro ATX

-

=%

-

-

Mini-ITX  Fanless SBC
System System  System

Digital Signage
\ Player

COM Nano

LI ]

VAN

Panel PC HMI

N

Eull=Size

[

Enterprise  SOHO

/

Half-Size

System
(IBASE Gaming)

11

Stand-alone
System

Computing
(ISAFE)

For Taxi

N /

N

For Bus

J
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IBASE Vertical Solutions

Product Lineup Products & Services Vertical Solutions

v'Industrial Motherboard

/< = &
Emhedded Single Board Computer 51 . ]

v'CPU Card

v'Embedded Systems POS/Kiosk Transportation  Automation

nigital Si!llla!le v'Digital Signage System
Plavers v'Blade Server Signage System

-

Digital Signage

v'X86-Based Panel PC
Panel Computers  vRisC-Based Panel PC

v'HMI
Network v'Networking Motherboard
Appliances v'Network Security Appliance

IBASE
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PRODUCT
MANAGEMENT




Custom Design Flow Chart

/L ‘ \ , S ' fAccount
Project Discussion A Manager

Define Specification i) e
Prepare to Conduct / echarica )
Engineer

ﬁ The 2nd Project Engineer

Project Tracking & Status Report

/ " Project

Continuous R SO N P
Im provem ent eques o Amen esen amp € /Production Manager 6:)ftware .
Engineer ) Engineer

( (0] (ogistic
Engineer Dept.

Project Management
Team Setup

Sample Approval Sample Release

After Sales
Service
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Board Level OEM/ODM Services

v,

Custom custom ETR/
Basehoard + W COM Express
Design i Baseboard
Feal Minor Changes
eatures Based on Existing
Removal/+

Addition Offerings

T, :

Over 200"

et ., S (MJ

(Estimated Days)
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System Level OEM/ODM Services

Complete
Custom System

L J

Partial =
Custom <+ Customersown
Design Design

Minor Changes

R?I::::,':I?_ i Based on Existing
Addition Jikhiys
e S '
Overi0
i EXiSting System Speedy
Ofi the Shelf nesigns ( Development J
. . Time
0 day 10 days 20 days 30 days

(Estimated Days)
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Life Cycle Management

Long Product Life Cycle
¢ 7 Years (Intel)

Payment Deal
¢ Clients & IBASE Sales

IBASE
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Suggestion for
Replacement

Supplier’s End of Life
(EOL) Notice

¢ 6 Months ~ 1 Year (Intel)

Forecast Replacement
hy Clients

» Before Last Buy Date

IBASE Stock Evaluation

IBASE EOL
Announcement

¢ 6 Months Before EOL
Date

Last Buy Date
3 Months
Before EOL
Date




Revision Control

T Phase-in
Release \ Notu:e/_

.~ ECN
Approval >/

Notification ./
to

tome/rs/
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Extended Local Services

1IBASE
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Shanghai
Bejing

HQ
Taiwan
Taipel

Singanore




The Best IPC Solutions

72X R
Y f | B asE E

mlors \
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THANK YOU

BAS E Contact Us
I 11F, No. 3-1, Yuan Qu St., Nankang,

INDUSTRY LEADER IN EMBEDDED COMPUTING Taipei 115, Taiwan, R.0.C. | sales@ibase.com.tw



